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PROFILE OF THE 
BOARD CHAIRMAN

RAPHAEL 
AYITEY

Raphael Mawuenyega Kojo Ayitey꞉ A Visionary Leader in Ghanaian 
Hospitality and Beyond 

Raphael (Ralph) Mawuenyega Kojo Ayitey is a transformative figure in 
Ghana's hospitality and tourism industry, with 28 years of progressive 
experience. As the Chief Executive Officer of Coconut Grove Regency 
Hotel, Accra since early 2025, Raphael has elevated the Coconut Grove 
Hotels brand into a beacon of excellence, seamlessly blending world‑
class service with authentic Ghanaian hospitality. 

A Resilient Leader Forged in Crisis Raphael's journey with Coconut 
Grove Hotels began in January 1999, culminating in an 18‑year tenure as 
General Manager (2007–2025) before his appointment as CEO. His 
leadership shone brightest during the COVID‑19 pandemic, where his 
strategic foresight and resilience ensured the hotel chain remained 
operational, even at the height of the crisis. For Raphael, true leadership 
emerges in the face of adversity, a philosophy that has defined his career. 

From Humble Beginnings to Industry Titan Raphael's career began in 
September 1997 as Marketing Manager at Busua Beach Resort, where he 
spearheaded innovative sales and marketing strategies targeting the 
mining sector in areas like Bogoso, Prestea Huni Valley, Tarkwa, and 
Obuasi. This early success laid the foundation for his rise as a leader who 
combines strategic vision with operational excellence. 

A Champion of Agri‑Business and Local Innovation Beyond hospitality, 
Raphael is a passionate farmer in the agri‑business sector, engaging over 
50 out‑growers in horticulture and animal husbandry. With ambitions to 
enter the export market, he exemplifies the entrepreneurial spirit and 
commitment to “Made in Ghana” production. His advocacy for 
indigenous business success underscores his belief in Ghana's potential 
to lead globally. 

A Respected Voice in Industry and Governance Raphael's influence 
extends far beyond hospitality. A Chartered Marketer with a Postgraduate 
Diploma in Marketing from the Chartered Institute of Marketing (UK) 
and a Diploma in Tourism and Travel Agency Management from 
Cambridge Tutorial College (UK), he brings a wealth of expertise to his 
roles.  

His competencies include꞉ 
� Executive Leadership & Governance 
� Strategic Marketing & Brand Transformation 
� Corporate Governance & Board Leadership 
� Stakeholder Engagement & Industry Advocacy 
� Sales Growth & Customer Experience Excellence 

As a long‑serving leader in the Association of Ghana Industries (AGI), 
Raphael has held pivotal roles, including National Treasurer 
(2021–present), Hospitality Sector Chair (2015–2017), and Executive 
Member (2017–2021). He has been a member of the National Executive 
Council since 2017 and a council member since 2015. His governance 
roles include꞉ 
� Board Member, Millennium Development Authority (MIDA) 

(2025–present) 
� Board Chairman, Hords Industries PLC (2023–present) 
� Board Member, Digicut Production & Advertising Ltd. 

(2022–present) 

A Sought‑After Thought Leader Raphael is a dynamic speaker and 
advocate for Ghana's economic and social progress. His recent 
engagements include꞉ 
� Key Speaker, 5th Ghana Poultry Festival (2025, Ghana) 
� Conference Speaker, Youth Empowerment Summit (August 

2025, Ghana) 
� Speaker, Africa Impact Policy Roundtable Summit (2025, 

Ghana) 
� Chairman, Launch of Ghana's 2024 Integrated Business 

Establishment Survey (IBES), Ghana Statistical Service 
� Speaker, West Africa Mining Conference and Exhibition 

(2024, Ghana) 
� Speaker, Launch of Registration and Online Portal, Registrar 

General Department (2017, Ghana) 

A Legacy of Excellence Raphael's contributions have earned him 
numerous accolades, including꞉ 
� National Tourism Award for Distinctive Performance in 

Events & Conference Tourism 
� Best Hospitality Sector, AGI Industry Awards 
� Lifetime Achievement Award for Commitment to Hospitality 

and Tourism Development, Ghana Hotels Association 
� Multiple Hotel of the Year Awards from the Ghana Hotels 

Association and Ghana Tourism Authority 

A Mentor and Visionary A proud alumnus of Adisadel College 
(1984–1991), Raphael is a devoted father of two and a mentor to young 
professionals. His passion for nurturing the next generation of leaders 
reflects his core belief꞉ Ghana needs visionary leaders to transform the 
nation and inspire future generations. In his leisure time, Raphael enjoys 
horseback riding, swimming, reading, watching documentaries, and 
listening to reggae music. 

Core Message꞉ Raphael Mawuenyega Kojo Ayitey embodies the 
visionary leadership Ghana needs driving innovation, championing local 
excellence, and leaving a lasting impact across generations.
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Victor brings on board 34 years of experience in the Hospitality Industry from a global 
perspective with further expertise in Food production, Safety, Sales, Marketing & Business 
Management.

He is the General Manager of Coconut Grove Beach Resort, a position he has held since 2014.

�Victor is a Chef d Cuisine and holds a City & Guilds NVQ certification. He is certified by the 
Royal Society of Health, London, England, in Food Safety and Hygiene. 

He graduated from Halifax University, London, in 2005 with a Masters Degree in Business 
Administration (MBA). He is an Associate Member of the Chartered Institute of Marketing, 
Ghana (ACIMG).

Victor is a Board Member of Hords Plc and  Virtus Manufacturing Company Ltd. 
He is also the Board Chairman of Elmina Sharks Fc and the Advisory Board of Cape Coast 
Technical University, Department of Hospitality & Tourism.

Victor Opoku Minta, 
MBA, ACIMG
Non‑Executive Director

Sampson Ashong
Non‑Executive Director

John Sterlin
Non‑Executive Director

Sampson Ashong is an Administrator, Estate Consultant and an Entrepreneur with over thirty 
years experience. 
He holds a Diploma in Estate Management/Land Economy (1981) from the University of Science 
and Technology (now K.N.U.S.T) , Kumasi, Ghana. In 2002, Sampson obtained a Master's 
Degree in Business Administration (MBA) from GIMPA Business School, Greenhill, Achimota, 
Accra, Ghana. 
He worked at the Ghana Standards Board (Authority) and Standard Chartered Bank as Estate 
Manager and Administration Manager for over two decades. Sampson has attended a number of 
local and International Seminars/ Courses in Senior Management Training, Organisational and 
Human Elements in Project Management/Advanced Project Management in the United Kingdom 
and Hong Kong.
He also attended Senior Management Course in  Procurement Management/ Development in 
Seychelles organised by the Crown Agents. 
Sampson is the C.E.O of Skash Consult, Consultants in Property Management/ Development and 
Small and Medium Scale Businesses. 
He is a member of the Ghana Institution of Surveyors, General Practice Division.Sampson is 
currently the General Secretary/ Executive Secretary of the Association of Shareholders  on the 
Stock Market, Ghana.
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John Sterlin is the Projects and Maintenance Manager at Coconut Grove Hotels, since 2008. He 
has had a breath of professional experience in Ghana and the United Kingdom, including in the 
marine fishing industry, data analysis, sales and marketing, and social services. 

He serves on the company boards of FreshPak Products, Bokodo Quarry, and Sterlin Security 
Services.

John is a Catholic, involved in community development and politics within the Komenda Edina 
Eguafo Abrem (KEEA) district in the Central Region. 

He serves as the Chairman of the Central Region Basketball Association.
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Harold Otabil is a researcher, industrialist, and entrepreneur. He attended Adisadel College then 
the University of Ghana in 1977 to 1980 with a B.Sc. in Agriculture.

Harold has attracted several national and international awards. He is the proud winner of the 
Ghana Star Award in 2007 for attractive packaging for its spray starch. In recognition of his track 
record of outstanding performance in enterprise he was also awarded the Kwame Nkrumah 
Excellence Award in Enterprise the same year. 

In 2011, he was awarded the prestigious GPA Award for Creativity, Innovation, Dedication and 
Excellence. In 2012, Ghana Cocoa Board honoured him with an Excellence award for adding 
value to raw cocoa.

Harold Otabil, 
Non‑Executive Director

Kwabina Nkum Akwa
Non‑Executive Director

Kobina Akwa is a Lead Consultant in ERP systems implementation and a financial technologist. 

He is a Fellow of the Association of Chartered Certified Accountants (ACCA). He is a Certified 
Information Systems Auditor (CISA), Certified Information Security Manager (CISM, Certified 
in Risk, Information Systems Control (CRISC) and Certified in Governance of Enterprise IT 
(CGEIT).

Kobina also holds a Postgraduate Certificate in Computer Systems Auditing (CSA). 
He has over 30 years of experience in Auditing, Accounting, ERP systems implementation and 
Project Management. He lectures at various universities and institutions in information systems 
audit and control as well as accounting systems and control.

PROFILE OF BOARD MEMBERS
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istinguished Shareholders, Board Members, DManagement, and Stakeholders,

It is my privilege to welcome you to the Annual General 
Meeting of HORDS PLC for the year ending December 31, 
2024. On behalf of the Board, I extend our sincere 
appreciation for your continued support and commitment 
throughout a year marked by significant operational shifts, 
notable challenges, and clear signs of revival.

Operational Overview 

During the year under review, the Company undertook a 
major operational relocation from Kanda to the North 
Industrial Area, North Kaneshie. This relocation of 
equipment and employees, completed in July 2024, was 
executed successfully and served as a critical step towards 
restoring full productivity.

I am pleased to report that production of our flagship Brown 
Gold Natural Cocoa Powder resumed on December 24, 
2024, with a staff strength of nineteen (19). During the 
period, however, the Company recorded three official 
resignations and six staff vacated their posts without notice. 
Notwithstanding these departures, the core production team 
has demonstrated resilience and dedication across all 
departments.

Inventory and Asset Movement from Kanda 

The transfer of packaging materials and finished goods 
from the old site resulted in a total inventory value of 
GH₵66,475.00(Sixty‑Six Thousand Four Hundred and 
Seventy‑Five Ghana Cedis), comprising꞉
• Packaging materials valued at GH¢16,475.00(Sixteen 

Thousand Four Hundred and Seventy‑Five Ghana 
Cedis). 

• Finished products valued at GH₵50,000.00(Fifty 
Thousand Ghana Cedis), including expired items and 
repackaged pancake products  which  were 
subsequently sold.

This detailed inventory exercise has enhanced 
accountability and improved the Company's resource 

planning as we rebuild the production value chain.

Challenges in 2024 

Despite the progress made, the Company encountered 
several notable challenges, including꞉ 
Low staff strength
Lack of modern production equipment
Limited advertising and brand visibility
Inadequate vehicles to support distribution and trade 
activities

These constraints affected operational efficiency, speed, 
and market penetration. However, Management has 
developed structured interventions to address them in the 
coming year.

Achievements

Despite the challenges, 2024 recorded important 
milestones worth highlighting꞉
• Revival of the Company's production operations, 

positioning the Company firmly back on a 
growth path. 

• Renewal of key regulatory licenses, including 
FDA, GEPA, and GSA, with additional 
approvals currently underway.

• Successful relocation of the factory (now 
operating in shared premises, with references to 
further enhancements).

• Transformation of Brown Gold packaging, 
moving from sticker labels to fully branded 
modern boxes, significantly improving product 
presentation and appeal. 

• Introduction of a new 12x400g Brown Gold pack 
size, complementing the original 20x400g. The 
product is gradually gaining market traction. 

• Expanded distribution networks across Central, 
Eastern, Western, and Ashanti Regions ‑
reflecting an encouraging sign of renewed market 
acceptance.

CHAIRMAN’S ADDRESS
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STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2024
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STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR 
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